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JD KAZAKHSTAN
June 2007

SETING UP THE SCENE
FROM THE US-RUSIA JOINT DECLARATION TO KAZAKHSTAN

MARROCO, NOVEMBER 2006 TURKEY, FEBRUAR 2007

POLITICAL MOMENTUM 
AND CONSOLIDATION
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FROM  MADRID TO ABU-DHABI

MADRID, 2008

NETHERLAND, 2009

ABU-
DHABI, 

2010

PRACTICAL OUTCOMES (work programme)

SETING UP THE SCENE
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THE INITIATIVE IS AIMING TO DEVELOP A SUSTAINABLE 
WORK PROGRAMME OFFERING PRACTICAL OUTCOMES.

THE GLOBAL 
INITIATIVE TO COMBAT 
NUCLEAR TERRORISM 
IS GIVING A VITAL 
INTERNATIONAL 
POLITICAL MOMENTUM
AGAINST THE 
NUCLEAR THREAT

SETING UP THE SCENE

MADRID
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WE SET UP 
THE BASIS 

FOR A GICNT 
WORK 

PROGRAMME

NETHERLAND

SETING UP THE SCENE
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CONSOLIDATE A 
FLEXIBLE 
MECHANISM TO 
IMPLEMENT A WORK 
PROGRAMME IN 
ORDER TO PRODUCE 
PRACTICAL RESULTS

ABU DHABI

SETING UP THE SCENE
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NUCLEAR SECURITY SUMMIT 
Washington 12, 13 April 2010

COMMUNIQUÉ AND WORK PLAN



Página - 8 NATO, Committee on Proliferation

New Nuclear Security Challenges: Asymmetric Threats

THE INTERNATIONAL LEGAL FRAMEWORK FOR NUCLEAR SECURITY

• LEGALLY BINDING INTERNATIONAL INSTRUMENTS: Treaties, Conventions and UNSC Resolutions
• NON- LEGALLY BINDING INTERNATIONAL INSTRUMENTS: International standards and guidelines.

POLITICAL will 
and momentum

INDUSTRIAL & 
PROFESSIONAL
FORUMS

INTERGOVERNMENTAL, 
INSTITUTIONAL, 
REGULATORY & 
TECHNICAL FORUM

INTERNATIONAL 
ARQUITECTURE TO 

COMBACT NUCLEAR 
TERRORISM
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CONSOLIDATING A 
FLEXIBLE MECHANISM TO 
IMPLEMENT A WORK 
PROGRAMME IN ORDER 
TO PRODUCE PRACTICAL 
RESULTS

ABU DHABI

THE IMPLEMENTATION ASSESSMENT GROUP
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WHAT IS THE IAG?
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THE PLENARY INSTRUMENT TO 
PRODUCE PRACTICAL RESULTS 

“The IAG is a coordination framework designed to 
facilitate implementation of the GICNT” – TOR 

(2010)
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• IMPLEMENT THE GICNT PRINCIPLES AND 
PRIORITIES

• IMPLEMENT NUCLEAR SECURITY SUMMIT 
WORK PROGRAMME RELATED TO PRINCIPLES

• CONTRIBUTE TO THE DEVELOPMENT OF A 
CONSISTENT, COMPLETE AND COHERENT 
INTERNATIONAL ARQUITECTURE
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THE PLENARY INSTRUMENT TO:

WHAT IS THE IAG?
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• DEFINE AND IMPLEMENT COORDINATION 
MECHANISMS WITH THE IAEA AND OTHER 
MULTILATERAL ORGANISATIONS AND 
INSTITUTIONS

• LINK THE GICNT WITH THE REST OF THE 
WORLD (SCIENTIFIC COMMUNITY, 
TECHNOLOGICAL.., INDUSTRY, ..ETC)
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THE PLENARY INSTRUMENT TO:

WHAT IS THE IAG?
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• DESCRIBED IN THE ORIGINAL (2006) TERMS OF 
REFERENCE, BUT NEVER ACTIVATED

• SERVES AS MANAGERIAL, ADMINISTRATIVE, AND 
ADVISORY BODY TO THE GICNT

• LED BY THE IAG COORDINATOR - PARTNER NATION 
SELECTED AT THE PLENARY  MEETING FOR A TWO-
YEAR TERM

• ALL PARTNERS ARE MEMBERS OF THE IAG AND 
PARTICIPATION IS VOLUNTARY
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WHAT IS THE IAG?
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WHAT WILL MAKE OUR PROGRAMME 
DIFFERENT?

HOW IS THE IAG WORK 
PROGRAMME?

THE IAG WORK PROGRAMME
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THE IAG WORK PROGRAMME
HOW IS THE IAG WORK PROGRAMME?

WHAT WILL MAKE OUR PROGRAMME 
DIFFERENT?
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WHAT WILL MAKE OUR PROGRAMME 
DIFFERENT?

HOW IS THE IAG WORK 
PROGRAMME?

THE IAG WORK PROGRAMME
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WHAT WILL MAKE OUR PROGRAMME 
DIFFERENT?

HOW IS THE IAG WORK 
PROGRAMME?

THE IAG WORK PROGRAMME
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WILL BE DRIVEN BY 
A COLLECTIVE 

POLITICAL WILL

The Implementation &Assessment Group (IAG)

WHAT WILL MAKE OUR PROGRAMME DIFFERENT?
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WILL BE FULLY 
INTEGRATED INTO THE 

INTERNATIONAL 
ARQUITECTURE TO 
COMBAT NUCLEAR 

TERRORISM

The Implementation &Assessment Group (IAG)

WHAT WILL MAKE OUR PROGRAMME DIFFERENT?

IAEA
………
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• WILL BE OPEN AND FREE 
TO JOIN
• WILL BE FLEXIBLE IN 
ORDER TO ACCOMODATE 
DIFFERENT VIEWS, NEEDS 
AND NATIONAL, REGIONAL 
AND INTERNATIONAL 
APPROCHES
• WILL BE ORIENTED TO 
PRACTICAL OUTCOMES

The Implementation &Assessment Group (IAG)

WHAT WILL MAKE OUR PROGRAMME DIFFERENT?
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Functional areas 
developments

WORKING GROUPS

TOPICAL 
WORKSHOPS 

AND 
SEMINARS

NATIONAL 
AND 

INTERNATION
AL EXERCISES

•Table Top
•Field

OTHER 
ACTIVITIES

TRAINING

INTEGRATED ( EVERYTHING IN ONE PACKAGE WITH 
COMMON OBJECTIVES AND PRIORITES)

THE IAG WORK PROGRAMME



#1 

Nuclear/ 
Radiological 
Materials

Accountability

Physical 
Protection

Safe Control

#2

Civilian 
Nuclear 
Facilities

Facility 
Security

#3‐4

Illicit 
Trafficking

Detection

Detection 
Interoperability

Search

Confiscate

#5

Terrorist 
Actors/ 
Groups

Deny Safe 
Haven

Disrupt 
Financing

#7

Crisis 
Response & 
Investigation

Incident 
Command

Consequence 
Management

Crime Scene 
Investigation

Nuclear 
Forensics

#6 Legal Frameworks

#8 Information Sharing

Statement of 
Principles

Functional 
Areas
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MANAGES ALL GICNT ACTIVITIES (PLAN OF WORK)
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Functional areas 
developments

WORKING GROUPS

TOPICAL 
WORKSHOPS 

AND 
SEMINARS

NATIONAL 
AND 

INTERNATION
AL EXERCISES

• Table Top
• Field

OTHER 
ACTIVITIES

TRAINING

ROLE AND MANDATE OF THE IAG
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ESTABLISH WORKING GROUPS to address PRIORITY 
FUNCTIONAL AREAS as determined at the Plenary Meeting

24

*GICNT Products will be endorsed at the Plenary Meeting 
and posted to the Global Initiative Information Portal (GIIP)

IAG Coordinator

Detection Functional 
Area WG

Nation: TBD

Detection 

Conditions for Success

Forensics Functional 
Area WG

Nation: TBD

Forensics

Conditions for Success

Functional Area TBD

Nation: TBD

TBD

Conditions for Success

GICNT 
Products*

ROLE AND MANDATE OF THE IAG
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ROLE AND MANDATE OF THE IAG

• MODEL PLANS, 
METHODOLOGIES

• BEST PRACTICES, 
TECHNICAL DOCUMENTS
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DEVELOP GICNT “PRODUCTS” THAT WILL AID 
PARTNERSHIP IN IMPLEMENTING THE 

STATEMENT OF PRINCIPLES
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INFORMATION SYSTEMS 
(Data Bases, Libraries, 
Applications..etc)
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DEVELOP GICNT “PRODUCTS” THAT WILL AID PARTNERSHIP IN 
IMPLEMENTING THE STATEMENT OF PRINCIPLES

ROLE AND MANDATE OF THE IAG
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• TRAINING MATERIAL 
AND EVENTS

• TOOLS: EXERCISE 
RESOURCES, SELF-
ASSESSMENT CRITERIA
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ROLE AND MANDATE OF THE IAG
DEVELOP GICNT “PRODUCTS” THAT WILL AID PARTNERSHIP IN 

IMPLEMENTING THE STATEMENT OF PRINCIPLES
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ROADMAP FOR IAG IMPLEMENTATION

Near‐Term Milestones:
2010 2011

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Plenary – Select 
IAG Coordinator

IAG Preparation

First IAG 
Meeting Functional Area Working Group Meetings ‐ Ongoing

IAG Mid-Year 
Review

GICNT 
Product*

GICNT 
Product*

28

QUALITY, OPTIMIZATION, LOCATION
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The Implementation &Assessment Group (IAG)
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The Implementation &Assessment Group (IAG)

• IAG WORK PLAN CONTENT,  STRUCTURE AND 
COORDINATION;

• COORDINATION PROCEDURES BETWEEN THE 
CO-CHAIRS AND IAG COORDINATOR 
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GICNT PLENARY

IAG COORDINATOR

CoCHAIRS‐
Coordinators and 
Support Team 

GIIP Development 
Team

STEERING COMITTEE
• IAG COORDINATOR
• ACTIVIES LEADERS
• CoCHAIRS –
REPRESENTATIVES (2)
• (1) GIIP 
•(1/2) SUPPORT TEAM

FUNTIONAL 
AREAS WGs

SEMINARS‐
WORKSHOPS 
CORDINATION

EXERCISES
COORDINATION

OTHER 
ACTIVITIES
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The Implementation &Assessment Group (IAG)

PROCEDURES FOR INVITING A GICNT ACTIVITIES 
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The Implementation &Assessment Group (IAG)

WORKING GROUP FORMATION IN THE 
SELECTED FOCUS AREAS:

NUCLEAR FORENSIC WORKING GROUP

NUCLEAR DETECTION WORKING GROUP

OTHER ISSUES:

RISK ASSESSMENT, EXERCISES COORDINATION, 
INFORMATION SYSTEM
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The Implementation &Assessment Group (IAG)
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The Implementation &Assessment Group (IAG)



NUCLEAR FORENSICS WORKING GROUP

ansto
Dr. David HILL

WORKING GROUP LEADER 

David.hill@ansto.gov.au

LEADING COUNTRY

The Implementation &Assessment Group (IAG)

AUSTRALIA
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• WHAT CAN WE DO?

• WHAT WILL WE DO?

• HOW ?

NUCLEAR FORENSICS WORKING GROUP

GICNT 
PRINCIPLES



NUCLEAR SECURITY SUMMIT 
ON FORENSICS

COMMUNIQUÉ:
• Recognize need for cooperation among 

States to effectively prevent and respond 
to illicit trafficking and agree to share 
information and expertise in relevant areas 
such as nuclear detection, forensics

The Implementation &Assessment Group (IAG)

NUCLEAR FORENSICS WORKING GROUP
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• Guidelines, Standards, CRP’s

• Verification through member states of technical advice 
from ITWG: IAEA Nuclear Security Series No.2
Nuclear Forensics Support

• Knowledge transfer, Training

IAEA NUCLEAR SECURITY PLAN TO 
PROTECT AGAINST NUCLEAR 

TERRORISM

NUCLEAR FORENSICS WORKING GROUP
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INTERNATIONAL TECHNICAL WORKING 
GROUP ON NUCLEAR FORENSICS

• An informal association of nuclear forensic 
practitioners

• Objective is to advance nuclear forensic science 
and provide a common approach and effective 
technical solutions to requesting governments.

• ITWG has attracted more than 30 nations and 
organisations to 15 annual meetings.

NUCLEAR FORENSICS WORKING GROUP
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NUCLEAR FORENSICS: NATIONAL 
CAPABILITIES

• Organisation

• Sustainability

• Workforce and Infrastructure

• Procedures and tools

NUCLEAR FORENSICS WORKING GROUP
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• Develop guidelines for implementation
• Exchange of Best Practices
• Processes need to be in place for intra state 
and inter state communications
– Intra state – between LE, intelligence agencies and 
scientific organisations

– Inter state – technical assistance, access to data

• Develop costs of implementation

NUCLEAR FORENSICS: ACTIVITIES?
NUCLEAR FORENSICS WORKING GROUP
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• ACTIVE PARTICIPATION.

• THERE IS A NEED FOR A BROAD 
AWARENESS OF THE CURRENT STATUS OF 
NF, PARTICULARLY WITH RESPECT TO THE 
WORK PERFORMED BY THE ITWG AND 
THE IAEA IN REGARD TO BEST PRACTICES.

43

NUCLEAR FORENSICS WORKING GROUP

COMMENTS FROM ASTANA
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• NEED A SCHEME THAT WILL ALLOW 
COUNTRIES TO IDENTIFY THE 
CAPABILITIES THAT THEY REQUIRE 
AND MAY IMPLEMENT IN A COST 
EFFECTIVE MANNER.
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NUCLEAR FORENSICS WORKING GROUP

COMMENTS FROM ASTANA
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• NEED TO DEVELOP COMMUNICATION AND 
COOPERATION BETWEEN NATIONS TO 
ALLOW INFORMATION AND KNOWLEDGE 
SHARING, IDENTIFY COUNTRIES THAT CAN 
PROVIDE ASSISTANCE.
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NUCLEAR FORENSICS WORKING GROUP

COMMENTS FROM ASTANA

NUCLEAR FORENSICS WORKING GROUP

COMMENTS FROM ASTANA



The Implementation &Assessment Group (IAG)

Working group will develop scenarios for use 
in table top exercises that will allow 
countries to identify:

• the minimum capabilities, based on best 
practices, they should implement. 

• The potential inter‐government relationships 
they could develop.
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NUCLEAR FORENSICS WORKING GROUP

OUTCOME FROM ASTANA
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• Preparatory/Drafting (Before February 2011)

• IAG Meeting in Cordoba, Spain (28th February, 4th

March 2011)

• Nuclear Forensic Working Group Meeting (Before 
Summer 2011)

• IAG meeting + Plenary GICNT in Seoul June/July 
(2011) 

NUCLEAR FORENSICS WORKING GROUPNUCLEAR FORENSICS WORKING GROUP

AFTER ASTANA ?
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COOPERATION AMONG STATES

INTERNATIONAL TECHNICAL WORKING GROUP ON NUCLEAR FORENSICS
SCIENTIFIC AND TECHNOLOGICAL BASIS

IAEA NUCLEAR SECURITY PLAN 
TO PROTECT AGAINST NUCLEAR TERRORISM

STANDARS, GUIDELINES, METHODOLOGIES, TRAINING..ETC

GLOBAL INITIATIVE: 
NATIONAL CAPABILITIES

PARTNERS: 83 COUNTRIES IAEA: MEMBER STATES OTHERS


