Coordination and collaboration

among stakeholders
-Related to R&D-

Tohru KISHI, Ph.D.

Former Vice President, NRIPS

International Symposium on Technology Development for Nuclear Security
Oct. 27, 2016, Tokyo University



From Planning to Introduction

ETEIMLEAZET
Planning
R&D
Test
Research & Budqet
Fund _ and bid
Evaluation
Production -» Procurement

Export



Who are the Stakeholders ?
AT—IRILE —TL T D H?

Who is the customer? (GENBEELTLNHDMN?)

Who has the technologies? (GENZDHfTEF>TLVHDHN?)

Who has the research grant ? GENEEZHF->TLNVHDHN?)

Who can coordinate the projects? GENZ DT AT I ERIET HDMN? )

How collaborate among the Stakeholders? (RT—9HRILE —RIDFEE
ARTZATD D HNV?)



How coordinate ?
EDEDTEETHDMN?

Participation of Users/customers on R&D program (1 —H—®mZN)
Sharing detailed specification information (FEHIZEHRIEERD L H)
Multi-functions and single-function, their merit and demerit(% gt & B
MEEED Ay ET AR

Facilitating it and cost cut during the development (BAFEEHR TOE 5
e & X REITR)

Who can test/evaluate the device/systems?(GEMNE &/ X T L x5
ITHDH?)
Handling special materials or data(4F Al D& ¥ BT —2DHLY)

A special case($F5k7515)

A person to be necessary is the same as a person researching and
developing it (FARKFFEET HAELBLELETHAHNEL)



How do you introduce it?
IMENICLTEAT 5D H?

Grasp of the need from social conditions(#1 & 1EE NS D HE
D IBHE)

Specifications of System (3 AT L)

Cost (including maintenance and management cost)(a Xk (#
H-EHEaXMEED))
Easy maintenance and management(##-SE DL 5I)




