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Discussion point 3:

Good practices in collaboration
among three COEs, Japan(ISCN),
ROK(INSA), China(SNSTC)
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Three Regional Centers: m

For Enhancing Regional Nuclear Security
1. Exchange the Information on Each Activities

Why: Importance of recognizing each center’s strength (on which area of nuclear
security the center offers courses) and the timing of offering courses for effective
outreach

Recent Efforts

€ Meeting organized by IAEA at the margin of the NSSC network meetings at
IAEA since October 2012.

€ Side-meetings with ROK and Chinese partners while attending other initiatives’
meetings

€ Tele Conference

Results
@ Identified possible areas of cooperation
€ Agreed to start with sharing the schedule of training courses,
using newly established Regional Network sub-page in NSSC portal
€ Share best practice of operating a center using training facilities and tools
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Three Regional Centers: m

For Enhancing Regional Nuclear Security (cont.)
2. Share Good Practices among Regional COEs

Why: Importance of improving training courses by learning from other
center’s activities

Recent Efforts
Personnel Exchange in the Following Courses

@ ISCN Pilot Training Course on Physical Protection Detection System
Performance Testing (2013) : one participant from INSA

€ |AEA Regional Training Course on Physical Protection of Nuclear Material and
Facility (2013) at ISCN : one observer from NSSC/ROK

€ |AEA Regional Train the Trainers Course on the Physical Protection of Nuclear
Material and Nuclear Facilities (2013) at SNSTC: one participant from ISCN

€ INSA International Training Course on Nuclear Security - Infrastructure
Development —(2014) : one observer from ISCN

€ INSA International Training Course — Fundamentals of Nuclear Safeguards —
(2014) : one observer from ISCN
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Three Regional Centers: m

For Enhancing Regional Nuclear Security (cont.)
3. Share Resources among Regional COEs

Why: Importance of improving skills of lecturers and keeping consistency in
key points of training contents, while involving in the teaching process and
exchanging feedbacks to each other

Recent Efforts
Personnel Exchange in the Following Courses

€ IAEA Workshop on Nuclear Security Culture (2013) at KINAC: one instructor
from ISCN

€ |AEA Regional Training Course on Physical Protection of Nuclear Material and
Facility (2010) at CIAE : two instructor from KINAC and ISCN

€ ISCN International Training Course on SSAC (2011) : one instructor from KINAC
@ ISCN International Training Course on SSAC (2012) : one instructor from KINAC
@ ISCN International Training Course on SSAC (2013) : one instructor from KINAC
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Areas of Possible Future Cooperation m

1. Exchange the information on training activities
» Continue Regional Network meetings with support of IAEA
» Establish close communication points among three countries or
centers

2. Share good practices among regional COEs
» Continue exchanging observers
» Share best practices among NSSC network (in the long term)

3. Share Resources among Regional COEs
» Continue exchanging lecturers and experts

4. Continually Expand Areas of Cooperation
» Cooperate in the areas other than training capacity such as R&D
and other technical applications
» Joint outreach in the Asian region
» Sustainability of its capacity and expertise




